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Welcome

Thank you for your interest in this exciting opportunity to join the Executive Committee (EC) of
the Association of Personal Injury Lawyers (APIL) as a Lay EC member.

APIL was established in 1990 as a not-for-profit membership association. It has worked for over
30 years to help injured people gain the access to justice they need, and to which they are
entitled.

It has around 3,000 individual members who are committed to supporting the association’s aims,
and who have all signed up to APIL’s code of conduct and consumer charter. Membership
comprises mostly solicitors, along with barristers, legal executives, paralegals and some
academics.

What makes APIL unique?

We want to build a larger and more diverse community of lawyers committed to injured people.
We strive to do our best for our members so that they are happy, engaged advocates of our
Association, committed to excellence through ongoing professional development.

APIL is unique as the majority of our members are lawyers, but our focus is on supporting
needlessly injured people.

As a unigue voice for injured people it is essential that, as the beneficiaries of our campaigning
work, they have a say in what we do and how we do it. Therefore in 2021 we brought forward a
special resolution to enable lay persons to join the Executive Committee alongside lawyers.

30 years of campaigning

APIL has been involved in almost every battle, if not all, on behalf of injured people and
bereaved families for 30 years. Through relentless reforms, APIL has never backed down in
doing what it can to give injured people a voice and protect their rights.

The respect the organisation has cultivated for its measured approach has meant there has
been representation of injured people through reforms from the abolition of legal aid to the
introduction of MedCao. It also played a part in batting away three threats of an increase in the
small claims court limit.

In proactive campaigns, where the association wants to see reform, let it never be said that it is
not tenacious. The level of bereavement damages in England and Wales has increased four
times and APIL has been instrumental in pushing the Government for all the increases, as well
as and achieving increases in Northern Ireland.

As early as 1992 APIL has fought hard for regular reviews of the discount rate for personal injury
claims across all UK jurisdictions, even issuing a judicial review against the Lord Chancellor in
2011 resulting in consultations and eventual reviews in 2019 and 2020.

APIL’s influence through its campaign on ‘corporate killing’ which led into the Corporate
Manslaughter and Corporate Homicide Act 2007. In 2003, APIL worked on the Courts Act as it
passed through the House of Lords, allowing courts to impose periodical payments. Previously,
defendants had to agree, which they rarely did.



After years and years of campaigning and consultation, the Government finally introduced a fund
of last resort for mesothelioma claims, for those who cannot find their former employers’
insurers.

APIL has a zero-tolerance approach to any reports which imply the so-called “compensation
culture” is anything other than a myth and is quick to correct them. An analysis by APIL has
found an 85 per cent reduction in references in the press since 2009.

Last year APIL launched the biggest public relations campaign in the organisation’s 30-year
history with the express aim of rebuilding public trust in personal injury law. Rebuilding Shattered
Lives is an ambitious and determined drive to change the social and political landscape for
injured people. It tells the real stories of injured people in an effort to create a fairer society
where injured people are treated with empathy by society, opinion-formers and law-makers.

A round up of APIL’s work over the last 30 years would not be complete without mention of its
accreditation scheme through which APIL has driven professional excellence and commitment to
ongoing learning.

Our aims and objectives are:

To promote full and just compensation for all types of personal injury;
To promote and develop expertise in the practice of personal injury law;
To promote wider redress for personal injury in the legal system;

To campaign for improvements in personal injury law;

To promote safety and alert the public to hazards wherever they arise;
To provide a communication network for members.

APIL’s strategic plan, ‘Building a Brighter Future for Injured People’ was launched towards the
end of October 2020. You can find the plan at https://www.apil.org.uk/files/apil-strategic-plan-

2020-2023.pdf.

We are clear about our purpose and our place in the world and this is reflected in our vision and
mission statements.

Our vision is of a society without needless injury, but when people are injured they receive the
justice they need to rebuild their lives.

Our Ten Year Mission

We aim to lead the way as the trusted voice of all needlessly injured people by:
¢ Driving excellence in legal representation
¢ Campaigning to ensure prompt and full redress
e Working to prevent injury caused by the negligence of others

As part of achieving our ten year mission, we envisage that over the next five years, the
executive committee (EC), currently made up of 17 directors, will recruit up to three lay EC
members. It is intended that the introduction of non-lawyers to the EC will bring a fresh
perspective to our activities, giving views on our decision and policy making processes and new
areas of expertise which will benefit the EC and wider membership.

APIL is actively encouraging candidates from a diverse range of candidates. In order to monitor
this, applicants are encouraged to complete the recruitment monitoring form, which is included
with this pack. Your answers will remain confidential and will only be used for monitoring and
research purposes.



About the role of Lay EC member

We are looking to recruit our first Lay EC Member this year. The term of office is three years,
with the possibility of an extension to that term, at the discretion of the EC.

Remuneration is an honorarium of £500 per EC meeting (4 x EC meetings a year); plus
expenses in accordance with APIL’s travel and subsistence policy.

APIL holds four executive committee meetings a year, currently in virtual format. It is envisaged
that the meetings will move to a hybrid format when safety permits.

In addition, the Lay EC member will be expected to assist with working parties convened to work
on and/or respond to government consultations or other policy areas of work.

Person Specification
We are particularly interested in candidates who fit the following criteria:
Essential

Has experienced personal injury, either to themselves or members of their family;
A commitment to APIL’s aims and objectives;

Good, independent judgement and the ability to think creatively;

Good communication and interpersonal skills;

Active commitment to equality and diversity;

Not a member of APIL nor a personal injury lawyer;

Free from conflicts of interest.

Desirable

¢ Has knowledge of and experience with the not-for-profit sector.

e Has experience of working within a committee structure;

o Demonstrates skills which are of assistance to the association, such as in digital,
governance, strategic planning or events management.

We are looking for an individual who shares our vision for the future to help injured people not
only within the litigation process, but in respect of rehabilitation and injury prevention. We are
also keen to broaden the diversity of the EC to include people from a range of backgrounds and
different life experiences, who support our commitment to equality and diversity.

APIL is a values-driven organisation which is serious about equality, diversity and inclusion. We
are committed to social justice and want to reflect and represent the communities we serve, so
that all our stakeholders feel they are valued and are able to thrive. Our commitment to this
agenda will form a core part of the role.

If you are excited about the opportunity to join us and believe you can add value and make a
difference, please read on to find out more. We look forward to hearing from you and wish you
every success in your application.

For further information about this opportunity please contact: Mike Benner: email:
mike.benner@apil.org.uk or telephone: 0115 943 5415.




How to apply

The closing date for applications is 5 pm Friday 29" October 2021.

To apply, please download the recruitment monitoring form which was provided with this pack
here: http://www.apil.org.uk/files/APIL-Lay-EC-2021.zip

And send:

1. A detailed CV of no more than 2,000 words;

2. A supporting statement, of no more than 500 words, describing how you meet the
criteria in the Person Specification outlined in the recruitment pack. Please provide
examples of where your knowledge and experience match the required criteria;

3. Full contact details for two referees;

4. Completed recruitment monitoring form,

by email to: helen.blundell@apil.org.uk

For an informal and confidential discussion about this opportunity, please contact: Mike Benner,
email: mike.benner@apil.org.uk or telephone: 0115 943 5415.




Governance: Our People

Chief Executive
Officer

Mike Benner

Head of Legal
Affairs

Abi Jennings

Head of
Membership
Services

Marlene Lord

Chief Executive Officer

Head of Public
Affairs

Lorraine
Gwinnutt

Finance Manager
Accounts Assistant (P/T)
HR & Welfare Adviser (P/T)

Executive Assistant (P/T)

Head of Legal Affairs
Legal Services Manager
Legal Policy Manager (P/T)

Policy Research Officer

Head of Public Affairs
Communications Manager
Public Affairs Manager

Press & Communications Officer

Head of Membership Services

Senior Events Manager

Membership & Accreditation Manager
IT Manager

Digital Events Manager

Accreditation Officer

Experts & Public Enquiries Officer (P/T)
Public Enquiries Officer (P/T)

Digital Events Officer

Events Officer

Receptionist (P/T)

The staff report to an executive committee of elected APIL members, which is led by a team of
officers comprising the president, vice-president, secretary and treasurer. Executive committee
(EC) members work on a voluntary basis, tirelessly striving to achieve APIL’s objectives for the
benefit of injured people. They are directors of the Association of Personal Injury Lawyers, a
company limited by guarantee. The EC members are listed overleaf.



Executive Committee.

Vice President

Brett Dixon
Brett Dixon Training

President

Neil McKinley
JMP Solicitors
Vice President

Jonathan Scarsbrook
Irwin Mitchell LLP

Treasurer

Jill Greenfield
Fieldfisher

Immediate Past President Secretary

Sam Elsby John McQuater
Dean Wilson Solicitors LLP Atherton Godfrey

Richard Baker
Barrister, 7BR

Richard Barr Gordon Dalyell

Guy Forster
Irwin Mitchell LLP

Scott Montcrieff & Associates  Scotland, Digby Brown LLP

N \
Kim Harrison John Michael Imperato
Slater + Gordon Lawyers Wales, Watkins & Gunn

L)

Oonagh McClure
Northern Ireland,
Thompsons NI

Pauline Roberts Suzanne Trask
Hugh James Bolt Burdon Kemp

Suzanne White
Leigh Day

Leticia Williams
Hodge Jones & Allen Solicitors




Terms and Conditions of Appointment
Eligibility

The Articles of Association (the Articles) provide that Lay EC Members do not have to meet the
usual eligibility criteria required of Legal Practitioner, Academic, Paralegal or Honorary Life
Members) in order to sit on the EC as a director.

The Articles enable the EC to appoint Lay EC Members who meet separate criteria. These are
that they are:

@ not APIL members;
(b) willing to act as a director, and are permitted by law to do so; and

(c) meet any additional eligibility criteria for Lay EC Members determined by the Executive
Committee from time to time.

If the Lay EC Member ceases to meet the eligibility criteria part way through their term of office,
then the EC has the discretion to allow the Lay EC Member to remain in office for the remainder
of their term.

The Articles also make it clear that even though Lay EC Members are additional officers, they
will not be eligible to be appointed as officers, nor can they vote as if they were members at an
AGM.

Term of office

For Lay EC Members, their term of office is three years. It is then at the complete discretion of
the EC (acting by majority decision) as to whether or not an individual Lay EC Member is re-
appointed at the expiry of their three year term.

Lay EC Members are also be subject to the same maximum number of consecutive terms of
office (three) as other Additional Officers on the EC.

Re-appointment at the end of a term is subject to the provisos that:

e the Lay EC Member is willing to continue to act as a director and

o still meets the eligibility criteria, and

¢ has not served three consecutive terms of office (in which case a one year break is
required).

¢ there is an available seat on the EC (i.e. — subject to the maximum number of EC
members).

Remuneration

Remuneration is an honorarium of £500 per EC meeting (4 x EC meetings a year); plus
expenses in accordance with APIL’s travel and subsistence policy.

The levels of remuneration are set, upon the recommendation of the Remuneration &
Appointments Committee and is reviewed annually (approved by EC, recommendations made
by the Remuneration & Appointments Committee) and to receive expenses in line with APIL's
usual expenses policy.



Time Commitment:

The Executive Committee meets four times a year.

In addition, the Lay EC member will be expected to assist with some working parties convened
to work on and/or respond to government consultations or other policy areas of work.

Location of meetings:

Meetings are currently all conducted online via either Microsoft Teams or Zoom. In-person/virtual
hybrid meetings will resume when safe to do so, but attending virtually will continue to be

permitted.

Induction

An introductory pack of information will be provided, along with a detailed discussion with the
CEO upon appointment. In addition, APIL runs a busy training and education programme in
which Lay Members will be encouraged to participate to increase their awareness of the issues
relevant to APIL members and their clients. Lay EC members will also receive APIL’s
membership publication, Pl Focus, ten times a year.

Recruitment Timetable

Closing date

5 pm 29" October 2021

Shortlisting decision

12 November 2021

Shortlist interviews (virtual)

Between 22" and 29" November 2021

Final Interview

Between 29t November and 3@ December
2021

EC to approve recommendations of
Remuneration & Appointments Committee

9t December 2021

New Lay EC Member to attend first EC
meeting

16" March 2022

Further information

For an informal and confidential discussion about this opportunity, please contact: Mike Benner,
email: mike.benner@apil.org.uk or telephone: 0115 943 5415.
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